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Tt'san old story. The wealthy and
highly conservative entrepre-

I neur, approaching the sunset
-SLof hislife, is told byhislawyers
that the only way he can avoid con-
fiscatory death taxes isbycreating
a nonprofit foundation, dedicated
to vaguely outlined good works. So
he creates one, names it after him
self, and puts a few of his equally
conservative cronies, his children
and a lawyer or two on the
board. Wi^in a few yearshe
and his cronies, and maybe
even the lawyers, are dead.
The children, knowing noth
ing about how to manage a
foundation, turn desperate
ly to the helpful "experts"
who mysteriously appear,
like dandelions in a wet
spring.Ten years further on,
the foundation created by
Daddyis firmly in the grip
of liberals whom Daddy
wouldn't have agreed to
invite to dinner, and is a
financing projects that have
the old gentleman spinning
in his grave.

A few decades back, one
such foundation actually ^
financed a study of what it
would take, militarily speak- A
ing, for outside forces to'
invade and conquer the
white apartheid regime in
South Africa; how many
landing ships and screening naval
vessels, how many bombers and
fighters, and how many infantry
divisions. What made the whole
episode piquant, however, was the
name of the foundation. It was the
CcJrnegie Endowment forInterna
tional Peace. What Andrew
Carnegie would have thought ofthe
project is unknown, but we can
guess.

What makes this sad story worth
revisiung nowis a fact pointed out
by Neal Freeman in a recent
address to the El Pomar Foundation
in Colorado Springs. Mr. Freeman
IS an independent Washington-
based television producer who dou
bles in brass as chairman of the
i-oundation Management Institute,
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people now between 38 and 53 —
wiU inherit $12trillion. "If there are
three children to share [a $30 mil
lion estate]," Mr. Freeman calcu-
IStcS, ?achofthem will getapprox
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.u creates the problemmatMr. Freeman calls "thecurrent
mfrastructure of foundation man
agement. The people who run the
roundations — advise the boards
manage the staffs, design the
grants, pick the grantees and eval-

deployed in an attack on the sys
tem itself? Well, as Damon Runy-
on used to say, 'The race is not
always to the swift, but that's the
way to bet.' Unless the forces of
philanthropic reform can gather
{i^timselves and apply early, con
certed effort, the creators of
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